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Goals
The Scaling the Wands program is designed to offer encouragement to Long Island Mystics Assembly members to improve their knowledge and skills in the magical arts. It attempts to offer a structured yet flexible program which will provide guidance to both neophytes and experienced compeers in advancing in levels of magical accomplishment.
The advantages of such a program are twofold. It encourages the members to play a more active role in the club and to strive to increase their technical expertise, as well as offering opportunities for increased recognition, and rewards for those that contribute regularly. Participants will also have the satisfaction of having achieved a greater level of skill and recognition within the magic community.
For the club, the Wands program will provide greater participation by a larger number of members, will drive up the level of magical knowledge and expertise in the club, and will enhance the club’s reputation as a nurturing group striving for excellence in magic. 

While the club recognizes the value and contributions of those Assembly members who do not necessarily perform, such as collectors, historians, clowns, and balloon artists, the program is designed to focus on the club’s roots – the performance and understanding of magic. To that end, the preliminary requirements for the first and second levels of the Wands program are set at a reasonably low level so as it may be inclusive of as many members as possible.
The goals of the Wands program in summary are: 
1. To entice prospective members to join Assembly 77, as it offers an excellent path for them to develop their magical skills and knowledge;

2. Help develop Assembly members into better magicians and entertainers;

3. Boost participation in all club functions by developing members who are more versatile and knowledgeable;

4. Provide a sense of ongoing pride in one's accomplishments;

5. Focus on the core reason for the club – to promote the performance of magic;
6. Honor those members who have distinguished themselves in their magical development.

It should be stressed that participation in the Wands program is strictly voluntary. The program is offered in addition to all other Assembly programs and functions.
A maximum fee of $10 for each level attained will be charged to all participating members to cover the costs of administering the program. These funds will be used to defray the cost of recognition pins, patches and/or certificates and will not be used for general club costs. The program fee must be paid upon declaration by an Assembly member that he or she intends to attempt to qualify for advancement. If the candidate fails to meet the requirements on the first attempt, the fee will be retained by the club and applied towards the member’s future qualification attempts.
The Scaling the Wands committee will be comprised of the Club president, the Wands program administrator, and three club members who have achieved the highest progression in the Wands program. The appointment of the three program members is at the discretion of the club president and the administrator, and is for the duration of one calendar year.

Scaling the Wands Levels 

The Scaling the Wands program consists of five levels of increasingly demanding requirements.
These requirements include skills, performances in club shows, and reviews of magic books. 
Advancement to the next level cannot occur within three month period of the last advancement.

A candidate must declare his eligibility for advancement no less than six months before his examination for levels I-IV and one year before level V.
The Scaling the Wands committee will be responsible for all decisions related to the program, including:

· Validity of excuses for non-attendance at meeting

· Substitution/equivalency of effects and skills

· Professionalism and ethical behavior of candidates
· Grandfathering of prior accomplishments

Those achieving the recognized levels of expertise through the Scaling the Wands program have the right to include the endorsement (such as “L.I. Mystics – Silver Wand Member” or the equivalent) on their business cards and/or promotional literature.


LEVELS

I - The Wood Wand

II - The Glass Wand

III- The Bronze Wand

IV - The Silver Wand

V - The Gold Wand

I. First Level Requirements - The Wooden Wand

To be eligible for the Wooden Wand, a candidate must meet the following criteria:

· Must be a member in good standing of Assembly 77 and the National SAM organization for a minimum of six months before beginning the Program
· Must exhibit professionalism and ethical behavior appropriate to a member of the Society
· Attendance (unless excused) at a minimum of two-thirds of Assembly meetings while working toward the award 
· Pay a one-time fee of $10 for the Wood Wand Level examination
· Learn at least five of the following, and perform them to the satisfaction of the Scaling the Wands committee:
· French Drop
· Classic Palm
· Shuttle Pass
· Glide
· Double Lift
· Card Force
· Elmsley Count

· False Shuffle

· Pencil Penetration Through Handkerchief
· False Knot (with rope or handkerchief)
· Basic Thimble Vanish
· Thumb Tip Silk Vanish

· Professor's Nightmare
· Invisible Deck



II. Second Level Requirements - The Glass Wand
To be eligible for the Glass Wand, a candidate must meet the following criteria:

· Must be a member in good standing of Assembly 77 and the National SAM organization, with Wooden Wand for a minimum of three months
· Must exhibit professionalism and ethical behavior appropriate to a member of the Society
· Attendance (unless excused) at a minimum of two-thirds of Assembly meetings while working toward the award 

· Pay a one-time fee of $10 for the Glass Wand Level examination
· Learn the basics of at least three of the following:

· Linking Rings
· Cups and Balls

· Sponge Ball Routine

· Multiplying Billiard Balls
· Cut and Restored Rope

· Three Card Monte

· Stebbins’ Stacked Deck

· Chop Cup

· Torn & Restored Newspaper

· Perform a full routine of one of the above effects, before the Assembly, to the satisfaction of the Scaling the Wands committee
· Write an overview of a magic book on one of the above effects, or equivalent


III. Third Level Requirements - The Bronze Wand

To be eligible for the Bronze Wand, a candidate must meet the following criteria:

· Must be a member in good standing of Assembly 77 and the National SAM organization, with Glass wand for a minimum of six months 

· Must exhibit professionalism and ethical behavior appropriate to a member of the Society
· Attendance (unless excused) at a minimum of two-thirds of Assembly meetings while working toward the award 

· Pay a one-time fee of $10 for the Bronze Wand Level examination
· Learn at least four of the following:
· Cut and Restored Rope Routine
· Ambitious Card Routine

· Egg Bag

· Miser's Dream

· Twisting the Aces

· The Die Box

· Rising cards
· Present a fifteen minute performance before the Scaling the Wands Committee utilizing at least three of the above effects (including those from the Wood or Glass levels).
· Write an overview of a magic book on one of the above effects, or equivalent




IV. Fourth Level Requirements - The Silver Wand
To be eligible for the Silver Wand, a candidate must meet the following criteria:

· Must be a member in good standing of Assembly 77 and the National SAM organization, with Bronze Wand for a minimum of six months

· Must exhibit professionalism and ethical behavior appropriate to a member of the Society
· Attendance (unless excused) at a minimum of two-thirds of Assembly meetings (for one year) while working toward the award 

· Pay a one-time fee of $10 for the Silver Wand Level examination
· Successfully complete the following:

· For Assembly: Three routines of at least seven minutes each (one stand-up routine, one close-up routine, one impromptu routine)

· For Public: Performance of at least eight minutes' duration at an Assembly Public Performance (Charity Show, Public Show, Banquet, Magic Convention Show, etc.).
· Written overview of one of a magic book and the performance for the Scaling the Wands Committee of at least three effects from said book

· Have served in some official Assembly capacity, either as a member of the board, organizing or producer of an Assembly event, or chairperson of a committee  

· Submit for publication in the club newsletter an original effect, routine, or magic-related article
· Serve as a mentor for candidates in levels I – III and assist them in qualifying for advancement



V. Fifth Level Requirements - The Gold Wand

To be eligible for the Gold Wand, a candidate must meet the following criteria:

· Must be a member in good standing of Assembly 77 and the National SAM organization, with Silver wand for a minimum of one year 

· Must exhibit professionalism and ethical behavior appropriate to a member of the Society
· Attendance (unless excused) at a minimum of two-thirds of Assembly meetings (for one year) while working toward the award 

· Pay a one-time fee of $10 for the Gold Wand Level examination
· Present a mini-lecture (of at least 15 minutes' duration) to the Assembly on a magic-related topic
· Present a public performance of at least eight to ten minutes duration at an Assembly activity (Public Show, Charity Show, Banquet, Convention, etc.) followed by a review by at least two members of the Scaling the Wands Committee.
· Perform at least two original magic effects, (or original presentations of existing effects) to the Assembly at a regular meeting.
· Write an overview of a magic book or magic-related biography or novel.

· Submit for publication in a national magic periodical (preferably M-U-M) an effect, routine, or magic-related article
· Serve as a mentor for candidates in levels I – IV and assist them in qualifying for advancement


Technicalities
The Scaling the Wands Committee shall consist of three members appointed by the Assembly President from among those who have earned the highest level, and the program administrator.
Any Committee member may be re-appointed for an indefinite number of terms. Any Committee member may be removed from the Committee by a two-thirds vote of the Assembly members present at any given meeting.

The Committee has final authority in awarding the Wands, reviewing the performances and reports, etc. Disputes will be resolved by the Wands Administrator and the Assembly President.
All members of Assembly 77 may enroll in the Scaling the Wands program Level I (and subsequent levels as they qualify),

When evaluating candidates for Levels II – V, Committee members may, and should, seek out comments and opinions on the candidate’s ethical behavior and professionalism from both club members and external sources. These opinions may be used as a factor in determining a candidate’s acceptability.
In order to defer the costs of administering the program and providing the various wands, patches and/or plaques to those achieving the different levels, fees have been established at each level. Fees must be paid at the time a candidate declares his participation in the program. If a candidate applies for advancement and fails to satisfy the level requirements (in the opinion of the committee), the fee will be retained and may be used for subsequent attempts at advancement to the same level. No candidate may be charged more than once for advancement to a specific level. 
Currently there is a maximum per-level fee of $10. A Gold Wand member will therefore have paid a total of $50 ($10 each for five levels). Changes to these fees, though not anticipated, must be approved by a two-thirds vote of the Assembly members at a given meeting. These fees are in addition to regular club & national membership fees, and may be used only for administering the  Scaling the Wands program.
When a member wants to perform for the Committee outside the regular meeting night, he or she should contact a member of the Committee to establish a date, time, and place for the performance before the Committee members.
Book reports and overviews submitted to the Committee may be submitted for publication in the club newsletter or in MUM.
In meeting the requirements for levels II-V, candidates may be credited, at the discretion of the Committee, for past accomplishments. Such “grandfathering” may include such requirements as prior service on the Assembly board and previous publications in national periodicals.  
The Committee reserves the right to extend the program to include Level VI: The Diamond Wand. Requirements for this advanced level will be proposed by the Committee, and must be approved by a two-thirds vote of the Assembly members at a given meeting.
The rules and guidelines for the Scaling the Wands program may be amended or modified by the program administrator and the Wands Committee with the approval vote of a majority of members present at a regular Assembly meeting.
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